Christ Church College, Ranpur

Policy of Governance of the Insiitution

As the College is preparing its Annual Quality Assurance Report (AQAR) for
submission to NAAC by December 2023, data information from the departments on
various aspects regarding the infrastructure, resources, and research inputs/outputs are
required. As per the observations made by the NAAC Peer Team during their visit to
our college for accreditation of cycle-1, the departments of the college needed to
maintain:

1. an updated stock register, that must be checked and verified annually;

2. Each course's lesson plans and the course outcome analysis.

Hence, the IQAC proposes the following new initiative on the policy of governance al
the departmental level for the smooth conduct of the same:

1

There should be an In-Charge of cach department to be nominated by the college
management with effect from the upcoming new session 2023-24 and the in-charges
of the departments should rotate at regular intervals among the faculty members of
the departments concerned.

Fach science department particularly Physics, Chemistry, Botany and Zoology shall
maintain stock registers, which should be checked and verified annually toward the
end of each session.

At the end of each session, the stock of the science departments that includes the
instruments and the departmental library should be checked and verified by
the Stock cum Purchase Committee of the department.

The stock register should be handed over to the new in-charge of the department at
the beginning of the session by the outgoing in-charge.

Each department of the college shall make lesson plans for each course at the
beginning of each new semester and after the completion of the course, course
outcome analysis should be done regularly by the/aculty members and the files
should be maintained in the departments.
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